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May 2023 
Kittitas Valley Fire Rescue 
Serving Ellensburg and the Kittitas Valley 

The Bugle Report 

Looking to the Future  
By Chief Sinclair 

 

Last week, the long-awaited joint board meeting with the consult-
ants from Emergency Services Consulting International and the 
KVFR and Fire District 7 Boards of Fire Commissioners was held at 
Station 2-9.  For those that are interested, the entire 254-page re-
port can be found on our KVFR.org website and is available to 
download and read. The presenters of the report were Chief Rich-
ard Curtis, former fire chief in Anacortes (40 years in the fire ser-
vice), and Chief Patrick McIntosh, former Assistant Chief in Orange County Fire Authority (37 years in the 
fire service).   

To sum up the report, they are recommending the following.   

• As the two largest fire districts in Kittitas County, we should consolidate the agencies using a consoli-
dation via contract method.   

• This contract would be for a minimum of 10 years. 

• There would be an off-ramp if it wasn’t working. Either district could end the contract with a one-year 
notification.  

• KVFR should be the lead district, and Fire District 7 would contract for services from KVFR.  

• A common capital plan for the fleet and facilities should be built. 

• Augmentation of staffing and supervisory positions should occur.   

• Engagement with the neighboring agencies should occur to enhance the overall system.  

The meeting was well attended both in person and had an online audience. Many questions were asked 
during and after the meeting.  As with any change, some people don’t like the idea and are resistant to the 
change. Others have a wait-and-see philosophy, while others immediately see the benefits and want the 
change to happen. Within the two districts, we have a combination of those and other viewpoints.   

No decision has been made, the two boards will take a deliberative process and ensure they look at this 
from all sides. The two boards will set up additional meetings to discuss the positives and negatives of the 
plan. I expect they will within the next couple of meetings appoint a senior planning group to study the 
issue and sub-groups will be formed from that.  Additionally, I will be hosting a series of meetings within 
the two districts for the firefighters and also some open houses to get the information out to the public.  

I want to address some of the questions asked during the meeting. There was a question regarding the use 
of the Yakima Fire and Yakima Training Center Fire Departments. Both agencies and Chelan Fire District 
1, we have automatic aid agreements. I have over the past couple of years requested them multiple times 
when we have difficulty getting responses from other agencies within Kittitas County.  The Kittitas County 
Fire Chiefs have created a 4th alarm protocol which, when it is called, pages every district and department 
in Kittitas County.  The last time I used this was during the ACX/Racquet Club fire and we received assis-
tance from Fire District 7, but nothing from the other eight agencies.  I then special called Yakima and YTC 
and got an engine from both.   
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We also have been to both YTC and Yakima, 

helping them with fires and other types of calls. 

Feel free to reach out to me if you have further 

questions about this or any aspect of the report.   

The next question was a bit nebulous, but the gist 

of it was about a person who lived 7 minutes 

from station 2-1 and recently had a 20-minute 

response to an emergency.  They wanted to know 

if the merger would correct this.  Not a simple 

question and is hard to unpack without knowing 

more about the situation.  So, if you know about 

this situation, please let me know so I can be in contact with the person that asked the question.  I don’t know 

what the call was, when it occurred, what else was going on—did we have 4 other calls happening- things like 

that.  If we had a service failure, we need to own the problem and correct the problem.  In the short term, I 

don’t expect to see operational improvements with the plan, but certainly, as we become more effective and 

efficient, we can move the operational needle in the next 10 years.  By reducing overhead costs that are cur-

rently being duplicated, having shared purchasing power, and sharing in training, we become more efficient.   

It is key that you know the consultants provided their input so that the two organizations could benefit from 

consolidation. They made some recommendations. They are just that, recommendations. It is not a plan writ-

ten on stone tablets.  We will build this together, with lots of input from all parties.  The citizens of the dis-

tricts will get to have their voices heard and so will the firefighters.  Each Board is tasked with the responsibil-

ity to create the best response agency the tax money allows.   

Speaking of tax money, I have heard from people stating that they don’t want KVFR tax dollars spent in Dis-

trict 7 and taxpayers in District 7 saying they don’t want their money spent in KVFR.  There is commentary on 

social media related to this.  There are people spreading misinformation that KVFR will be taking 5 million 

from Fire District 7.  This is misleading at best.     

Each district has fixed costs—salaries, operational costs (gas, equipment, hose, utilities; etc.), facility mainte-

nance, and fleet maintenance, as examples. Then there are improvement costs, adding personnel, and adding 

facilities, adding to the fleet.  In the consolidation study, they recommend KVFR become the lead agency, 

which just means that the money transfers from one agency to the other to pay for the costs of providing the 

service.  This is to remove duplication of effort, not to take money from one district to the other.  There will be 

sharing of administrative costs, which will reduce the cost of administration for both agencies.  Each will also 

be audited annually by the State Auditors Office, which ensures nothing hinky happens. Neither district will 

be “taking money” from the other.    

If you have questions, my door is open. We are just in the beginning stage of this process.  There will be peo-

ple spreading misinformation, disinformation, and outright lies as we move forward.  Many of them will not 

be residents of either district.  This also happened when we did the City of Ellensburg and Kittitas County Fire 

District 2 consolidation/merger.  If you hear or read something that sounds untrue, feel free to call me. I am 

obligated to tell you the truth.   

Green-up is happening, which means we will have few weeks of calm before fires come. Let’s be prepared. 

Stay safe -- John 

Every good movement passes through five stages, indifference, ridicule, abuse, repression, and respect. 

~ Mahatma Gandhi 
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DEPUTY CHIEF’S MESSAGE 

By Deputy Chief Elliott 

Operations:  

 Wildland season is here – carry your PPE with you when you are 

on duty and when you would like to be eligible for response. 

Please make sure you have all of your PPE and see Anderson/

Wallace if you need anything wildland related. 

 Warmer temps increase the risk of dehydration. Dehydration is 

overwhelmingly the cause of heat-related illness. Drink water – 

lots before, during and after incidents.  

 We are increasing capacity to wash PPE at St 29 to speed the process up.  

 If you encounter members of the public who are inappropriate or aggressive, please use you people 

skills, but you are not expected to tolerate behavior that is aggressive, abusive or makes you uncom-

fortable. You can contact LE or a Duty Chief as the situation dictates.   

 

EMS:  
 
Communicable disease updates: 
 

• We are seeing Norovirus in the community which heightens our emphasis on hand washing 
and wiping down surfaces as a preventive measure. 

• Please continue to document your PPE on every call. We are seeing some gaps and that forces 
the Infection Control Officer to follow-up. 

 
 EMT class will end shortly – we are graduating 7.  
  

Training / Prevention: 
 
 We graduated 4 from the Central Washington Fire Academy (joint venture with YFD). In addition to 

the 4 career members, we had an additional 6 volunteer recruits receive their respective IFSAC certifi-

cations through the testing process. Testing is available to all personnel. 

 

 Kittitas County is making progress on hiring a Fire Marshal which will reduce the demands on our 

personnel.  

 

 Our prevention division is working hard to keep pace with development, keep up on annual inspec-

tions and implement community risk reduction programs. 

NEXT COMMISSIONER MEETING  

Thursday,  May  11 @1000 
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Training and Safety Notes: 

 

Wildland season is approaching and with that means we will be submitting for red 
cards. If you have not done the refresher, shelter video, pack test/walk or shelter de-
ployment we need you to do so. Except for the practice shelter everything else can be 
found on Target solutions. The last submittal for red cards we will be doing is May 
19th. Please contact Erin if you cannot attend a make-up pack test.  

May Drills: 

1st Drill: Engine and Brush Truck Pumping/Drafting @Station 21  

2nd Drill: Rig Checks, Hose Deployments from Engine and Brush Trucks 

OTEP: Friday, May 12th @1400– St. 29: M13 and Monday, May 15th @ 1700 St. 29: M15 

DRILL SCHEDULE: 

 

1st Drill:   

 

2nd  Drill:   

 

 

Station 29/Resident Volunteer Drill Schedule  

The Station 29 Volunteer drills are the 1st and 3rd Thursday of every month at Station 29, unless otherwise noti-
fied. Bring all your PPE. If you cannot attend, please notify Lt. Dennis at dennisc@kvfr.org 509-859-1265 

 

 

Company: Date: Time: Location: 

Fairview May 1st 1800-2000 St. 21 

Westside May 2nd 1800-2000 St. 21 

Badger Pocket/Denmark May 8th  1800-2000 St. 21 

Broadview May 9th  1800-2000 St. 21 

Company: Date: Time: Location: 

Fairview May 15th  1800-2000 St. 26 

Westside May 16th  1800-2000 St. 28 

Badger Pocket/Denmark May 22nd  1800-2000 St. 24 

Broadview May 23rd  1800-2000 St. 22 

Company: Date: Time: Location: 

St. 29/Resident  May 4th  1800-2000 St. 29 

Resident  May 11th  1800-2000 St. 29 

St. 29/Resident  May 18th  1800-2000 St. 29 

Resident  May 25th  1800-2000 St. 29 
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Training and Safety Notes: 

 

 

Electric Vehicle Tabletop: Please RSVP to Erin. Also, more Electric Vehicles are needed for this exercise if you 
have one or know of someone who may want to let us look at their construction.  

 Tuesday, May 16th @ 1330– St. 21 

 Wednesday, May 17th @ 0900– St. 29 

 Thursday, May 18th @1330– St. 29 

 

 

 

Pack Test Make-Up:  Please RSVP to Erin.  

 Friday, May 12th @0930 EHS Track  

 Thursday, May 18th @1800 EHS Track  

 

 

 

Wildland Field Day for CWFTA on Thursday, May 4th  Please RSVP to Erin for more information.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


